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Selectmen’s Meeting, Thursday, January 17h, 2019 in the Cavendish Town Office  

Meeting Room at 6:00 PM. 

 

Present:  Bob Glidden (Chairman), George Timko, Mark Huntley, Sandra Russo, Brendan McNamara (Town 

Manager), Bruce McEnaney (Assistant Town Manager) and Jen Leak (Recording Secretary). 

Absent: Mike Ripley 

 

1.         Call the meeting to order 

Bob Glidden, Chairman, called the meeting to order at 6:00 p.m. 

2. Review Correspondence 

Bob Glidden, Chairman, informed the Select Board there was no correspondence to review. 

3. Adjust Agenda 

There were no adjustments. 

4. Hear Citizens  

There were no citizens wishing to be heard. 

 

5. Continue work on FY 2019-2020 Selectmen’s Budget. (Terry O’Brien will be in attendance to present the 

Rec. Department Budget) 

Kata Welch, Librarian, was present to discuss the Cavendish Fletcher Community Library budget.  She said that 

circulation is up about 10% from last year, especially for movies, audiobooks and TV series.  She thought this was 

partially due to second home owners, who may not have cable TV service but want something to watch while they are 

here.  Kata introduced a new digital lending service “Libby” which allows patrons to download ebooks and 

audiobooks at no charge.   

Kata said that the assistant librarian has been working 30-35 hours per week for the past year, allowing Kata more 

time to do programs off site.  Kata said that she is looking to develop a “Friends of the Library” fund-raising group.  

Kata said that the library budget overall is increased but they are asking the Town for a level-funded appropriation of 

$38,600. 

Kata commented that one of the ceiling lights became detached from the ceiling this fall.  After much consideration, 

the Library Board decided to replace rather than repair the lighting fixtures.  She said that the library will close for a 

week to do that work, probably over the April school vacation.  She said that the new fixtures will hang lower so that 

the bulbs can be changed via ladder - the current fixtures require moving the stacks and putting up scaffolding in order 

to replace bulbs.  Kata said that the new sign in front allows more events to be publicized without competing for space 

on the Elementary School sign.  She said that they will also be adding more outdoor lighting to improve safety after 

dark.   

Kata added that the library hours did change after a school-wide safety audit suggested that having the library open to 

the public when elementary school classes were present in the library was unsafe.  Kata said that all library classes are 

now held on Mondays and the library is closed to the public that day.  The Board asked if that schedule changed 

during weeks where the school was closed on a Monday.  Kata said that it did not.   

The Board thanked Kata for coming tonight and continued working on the FY 2019-2020 Selectmen’s Budget. 

Brendan said that he had two items to add to the Financial category - a yearly Municipal Roads Grant Program permit 

fee and interest due on the Garage Constuction Bond when it is renewed in August 2019.   

Under the category Financial, page 1 of 1, George Timko moved/Bob Glidden seconded a motion to approve the 



P a g e  | 2, Thursday January 17th, 2019 

 

items of MRGP Annual Fee and Garage Construction Bond Interest as requested.  All voted in favor. 

Brendan said that he needed to adjust the item of Garage Uniforms to reflect actual costs. 

Under the category of Garage, page 1 of 1, George Timko moved/Mark Huntley seconded a motion to approve the 

item of Work Uniforms & Wipers in the amount of $4,160.  All voted in favor. 

Terry O’Brien, Recreation Director, was present to discuss the Recreation Department budget.  He said that he has 

increased the Field Maintenance line item so that the Town can contribute some funds to offset the cost of mowing 

Fletcher Fields, which the Town of Ludlow has been covering.   

Terry said that he and Brendan have discussed two proposed improvements for the Greven Field Recreation area - a 

frost-free hydrant at so that potable water will be available when the Snack Shack is open, and a dry hydrant in the 

Black River for non-potable water which could be used to fill the ice rink.   

Brendan said that he added a 2.8% COLA increase to the Director’s wages.   

The Board thanked Terry for coming tonight. 

Brendan said that he had printed out a budget overview which he reviewed with the Board.  Overall, the total budget 

is about $3,000 less than last year.  Brendan said that eliminating the Assistant Town Manager position and not 

having to borrow money to for the Castle condominium tax appeal refunds both contributed to keeping the budget 

level funded.   

The Board discussed whether they should put some additional money into the resurfacing fund.  Brendan said that the 

Town will probably have to take out a bond for road repairs since paving is so expensive.  He added that the Town 

needs an external audit before applying for any new bonds.  Brendan said that he thought it might cost $600-700,000 

to repave all the Class 3 roads which needed it.  Mark said that he thought this topic should be discussed at Town 

Meeting.    

Bruce said that he had talked with Bob Bazin about getting paving estimates for all the roads which are in poor shape.  

The Board thought that would be good information to have for any discussions at Town Meeting.  George suggested 

reclaiming the worst section of Cavendish Gulf Road, from the trestle to the railroad tracks, back to gravel rather than 

repaving it.  The Board thought that it was worth considering and agreed that the biggest concern would be the 

manhole cover which currently sticks up above the level of the pavement.  Brendan said that this could be discussed at 

a future Select Board meeting.  The Board agreed that they would notify the residents of Cavendish Gulf Road if it 

were on the agenda.  Bruce commented that the paved section of Cavendish Gulf Road is fairly flat so that it could 

function well as a gravel road, unlike others (i.e. Stone Way) which are too steep for a gravel surface.   

The Board discussed that, while adding $20,000 to the paving fund would not allow any serious repairs on the roads 

which need it most, it might at least allow some minor repairs on other roads or it could be held over for several years 

in order to build up a larger fund.   

Under the category of Summer Roads, section (f), Mark Huntley moved/Bob Glidden seconded a motion to 

increase the item of Resurfacing Fund to $65,000.  All voted in favor.   

Brendan said that the remaining items needing approval were wages and wage-related expenses, which were increased 

by a proposed 2.8% COLA.   

Under the category of Officers, page 1 of 1, George Timko moved/Bob Glidden seconded a motion to approve items 

(a), (c), (e) and (f) as requested.   All voted in favor. 

The Board discussed what would happen in the event that the voters approve eliminating the Lister positions.  They 

agreed that the lister wages and expenses would then be used for the increased professional appraisal services.   

Under the category of Office, page 1 of 3, Bob Glidden moved/Sandra Russo seconded a motion to approve section 

(a) as requested.  All voted in favor. 

Under the category of General Services, page 1 of 2, George Timko moved/Bob Glidden seconded a motion to 

approve the item of Transfer Station Attendants as requested.  George commented that the staffing at the Transfer 

Station seemed variable. Bruce said that there should be 2 attendants on duty at all times, although sometimes one is 

out of sight working inside the electronics shed.  Bruce said that he does allow them some flexibility in their hours if 
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it is not busy.  All voted in favor. 

Under the category of General Services, page 2 of 2, Bob Glidden moved/George Timko seconded a motion to 

approve Sheriff’s Office Services as requested.  All voted in favor. 

Under the category of Appropriations, page 1 of 2, Mark Huntley moved/George Timko seconded a motion to 

approve the page as requested.  All voted in favor.   

Under the category of Summer Roads, section (a), Bob Glidden moved/Mark Huntley seconded a motion to 

approve the page as requested.  All voted in favor. 

Under the category of Winter Roads, page 1 of 2, Bob Glidden moved/George Timko seconded a motion to approve 

the page as requested.  All voted in favor. 

Under the category of Taxes, pages 1 and 2 of 2, George Timko moved/Bob Glidden seconded a motion to approve 

section (a) as requested.  All voted in favor.   

Brendan said that he will try to get the exact figures for the Windsor County tax and Bond Assessment to approve at 

the next meeting.  He said that he will email a rough draft of the Town Meeting Warning and the final budget figures 

for the Board’s review.  He thought that the Board could then meet to sign the Warning and give final approval for the 

budget at the end of this month.  The Board agreed that they did not need to meet on January 22nd and 24th as had been 

tentatively scheduled.   

 

6. Adjourn        

Mark Huntley moved/Bob Glidden seconded a motion to adjourn at 7:21 p.m.  All voted in favor. 

 

 

Minutes Approved:   ______________________________________________ 

 

  

 Date:    ______________________________________________ 

 


